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↘ established by 

○ the South Moravian Region → association, NGO, public organisation

○ Brno´s universities

■ Masaryk University

■ University of Technology

■ Mendel University

↘ Part of the Regional Innovation Strategy of the South Moravian Region

↘ focus on public innovation

JINAG´s BACKGROUND



MODERN PUBLIC 
ADMINISTRATION

2 MITIGATION AND 
ADAPTATION TO CLIMATE 
CHANGE

3 SOCIAL AND HEALTH 
SERVICES

1 MOBILITY

5 PARTICIPATION

4

DEPARTMENTS



JINAG Energy Unit 
-

system support of the renovation wave in the South 
Moravian Region

LIFE22-CET-LIFE JINAG EnU



↘ 12/2023 - 5/2027, 42 months + 5 year sustainability 

(ORIGINALLY 12/2023 - 11/2026 but delayed)

↘ 3 partners, all Czech

○ JINAG lead partner

○ beneficiary Association of Municipal Energy Managers

○ beneficiary Partnership Foundation

↘ Budget € 1,3 million, € 1.2 MILLION JINAG

↘ Target group mostly small to medium municipalities from SMR

↘ Started from scratch

IMPLEMENTATION



OBJECTIVES OF THE PROJECT (3y→5y)
↘ Support 100 public bodies → 300

↘ Increase energy efficiency of 50 public buildings → 175

↘ Trigger investment of 21.6 million € in renovation works → 75.5

↘ Generate 2.36 GWh/year of primary energy savings → 8.25

↘ Trigger production of renewable energy 1.5 GWh/year → 5.25

↘ Establish a body of energy managers for SMR municipalities, increase

the quantity and improve the quality of energy savings in municipal

buildings through complex renovations





↘ Transfer of information from foreign sources

↘ Participatory service design (field reports, surveys, interviews)

↘ Capacity building approach to tasks

↘ Low-threshold service contact points (key account managers)

↘ Unbiased expert technical, financial and administrative support to the 

municipality

↘ Supporting innovation at local government level 

↘ Negotiations between stakeholders (municipalities, policy makers, 

financial institutions, academics, experts from the field etc.)

PRINCIPLES OF WORK



↘ team creation (undergoing)

↘ municipal and team education (undergoing)

↘ analysis of good practice (done)

↘ transfer and modification for our conditions (undergoing)

↘ self-help/self-assessment tools Renovation pack and Renovation Step 

by Step (undergoing)

↘ renovation consultancy (undergoing)

○ 23 municipalities in the pipeline + 15 waiting

IMPORTANT MILESTONES



SERVICE DESIGN - PROCESS MAP



RENOVATION ANALYSIS

↘ current status, energy saving measures implemented to date, annual consumption history, 

calculated energy consumption at full building use, baseline energy at full building use

↘ baseline energy balance, proposal of energy saving measures, impact of measures on energy 

consumption, preliminary proposal for financing the reconstruction, financial balance of 

proposed measures, target energy balance



CUSTOMER ROADMAP



↘ Lack of existing good practice

↘ Underestimation of region´s preparedness and data accessibility
○ Municipalities seek partial solutions, financially unburdensome solutions

↘ Lack of qualified people to employ or cooperate with

↘ Overload of the available people

↘ Underestimation of the impact of existing relations with the

municipalities

↘ The lack of organisational reputation

↘ Political influence

RISKS



PROJECTS connected to LIFE EnU

1 2PORTAL COOL 
REGION

COORDINATION OF THE 
REGIONAL Climate action 
plan



JINAG web: https://jinag.eu/
Project web: https://www.coolbarak.eu/
Cool region web: https://data.coolregion.eu/

Ing. Karolína Smutková
karolina.smutkova@jinag.eu

603 148 809 

https://jinag.eu/
https://www.coolbarak.eu/
https://data.coolregion.eu/
mailto:karolina.smutkova@jinag.eu
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